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F i n a l  H o u r

In light of the company's lack of capital
and inability to find partners for co-
developments or new investors, the
American biotech Epix Pharmaceuticals
has been forced to file for liquidation
proceedings. This came as a great shock
to the company, which belonged to one
of the top players on the US market, with
91 employees, nearly 15 research
programs and a Nasdaq floatation. With
17 M€ in their coffers in December 2008,
and a burn rate approaching 25 M€ per
year, the management team had
increased the number of transactions to
avoid liquidation. For example in April,
the company had sold the marketing
rights for the US, Canada and Australia
for Vasovist to Lantheus Medical Imaging
for 19 M€, part of which enabled them to
pay off their debt of 7.2 M€ to Bayer
Schering Pharma. The same day, the
company announced its repayment
program for its debt of 69 M€ through
the issuing of shares and cash payments.
However, these measures haven’t been
enough to avoid the delisting on Nasdaq,
and the liquidation and transfer of all the
company’s assets to the assignee Finn,
Warnke & Gayton. While in general such
a failure would have been the end of the
story, the Finn team opted to put the
remaining assets up for public auction.
“This would have been unthinkable in
Europe, where the culture of failure is
very different from the one in the United
States”, explains Rodolphe Renac,
manager of the Biotech & Innovation unit
at Alcimed. “When a product has failed
on the old continent, it is usually
scrapped by entrepreneurs, who find it
very difficult to pick up company parts
after liquidation. The very few sales that

take place in these situations usually
happen through relatively closed offers,
and are reserved for existing investors
and some well targeted potential
buyers.” In the US things are very
different, and the assigned intermediaries
are hoping to make a significant profit
out of the sale of the company’s 14
programs and platforms. Amongst them
the two compounds that attract the most

attention are PRX-00023, which is in
phase 2b/3, for the treatment of
disorders of the central nervous system,
and PRX-08066, an oral antagonist in
phase 2 for the treatment of pulmonary
hypertension (PH) associated with
chronic obstructive pulmonary disease
(COPD). In spite of the significant
potential of these compounds in terms of
medical benefits and anticipated revenue,
the analysts are unsure about the
valuation of an unfinished product
without scientific feedback or a team to
carry it further. To reassure them, the
intermediaries have set up consultations
between former project managers from
Epix and potential buyers. Will that be
enough to give value and trigger M€
deals? The answer will come on
September 30th, when the auction
ends.                                             �

Juliette Lemaignen
jlemaignen@biotech-finances.com
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The Franco-German partnership dating
from 2007 between Genfit and Bicoll (1)
has announced successful preliminary
results from their joint research project
Olnorme, which could cement the
relationship between the two
companies for the long term. The
Olnorme project was initiated in the
framework of the appeal for projects by
EurotransBIO and funded with 3.2 M€.
Olnorme is currently an important drug

research project at Genfit, based on the
screening of Profiles™ from Bicoll's
highly diversified library of plant
metabolites. “The Bicoll compounds are
compatible with high speed screening
methods, and their molecular diversity,
due to their natural origin, presents
exciting possibilities for innovative drug
candidates," comments Dean Hum, CSO
at Genfit. Amongst the 12,000
Profiles™, which equals around
100,000 different small molecules,
submitted to Genfit by Bicoll, several
active compounds have been identified
as potential candidates for inflammatory
diseases. “They open the way to a new
drugs class with great potential”,

explains Kai Lamottke, CEO at Bicoll.
Further development up to clinical
phase II will be executed by Genfit.

NATURAL PRODUCTS
The two companies are planning to
continue their alliance indefinitely. “Our
teams have worked together well, and
delivered excellent results together, in a
relatively short time. Both parties are
interested in continuing this
collaboration in the same vein”, states
Kai Lamottke. “The expertise of the
German biopharma in high tech natural
product chemistry and its validated
experience in medicinal chemistry could
be of great interest to Genfit for drug
discovery.” As to Biocoll, this type of
deal is a great way to consolidate its
model and to ensure recurrent income,
because even though their financial
situation isn’t under pressure at the
moment, the German management
team is ready to consider partnering
offers that would help them to make
progress in that direction.                    �

Anna Moreau-Jennings
amj@biotech-finances.com

1 – See “Lille: Genfit signs two deals in Europe”,

in BF No. 317 from 29 January 2007 (in French)

BICOLL AND GENFIT RENEW THEIR
ALLIANCE

GERMANY

Our TWO TEAMS
have produced
EXCELLENT RESULTS

WHAT THE ANALYSTS SAY

Hardy Debuch – DHD Management Consulting

“From the start, Bicoll has been a strange and unusual business due to its field of activity. Working with extracts
from Chinese plants wasn’t very widespread, but the company has succeeded in establishing itself in the field,
thanks to intelligent technology that uses the natural advantages of plants to identify molecules. Bicoll aims not
only at offering services to biopharmaceutical companies, but also at identifying molecules for its own use. The
alliance with Genfit marks the start of a new phase in their development, which should lead to partnering oppor-
tunities with big pharmas, giving strong added value.”

BICOLL
NETWORK

PARTNERS
Bank
DZ-Bank – Munich 

Chartered accountant
SOFIS GmbH – Munich

Legal advisors
SIBETH Partnerschaft – Munich

Industrial partners
Ricerca (USA)

Genfit

Academic partners
Université technique de Munich (TU

München)

Université Ludwig-Maximilians de Munich

(LMU München)

Shanghai Institut of Materia Medica

(SIMM Shanghai, China) 

BUSINESS OPPORTUNITIES
Recruitment
Bicoll is seeking to recruit three
people in Munich in R&D management,
administration and marketing, and 10
people in Shanghai in chemistry and
chemical analysis.
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